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Summary
· Project Management Consultant with over 50 years of experience in meeting complex project goals utilising consistent and organised practices.

· Skilled in working under pressure and adapting to new situations and challenges.

· A clear understanding of goals and time schedules.

· Experience in team motivation and training.

· Established author of science and children's books.

Current Occupation 2010-present
Freelance author and book designer. I have published four books on the NASA Apollo Moon landings, a travel book, and three children's books with combined sales of over 1,500. In relation to my research on NASA I have made TV appearances and YouTube discussion panels. In addition, I have developed many other books and book formats with a total catalogue of 130 books.

See link: tinyurl.com/trevorweaverinfo 

Some Examples of Achievement

Management Consultant, World Duty Free London Heathrow 1997-2003 
I successfully delivered two projects which had fallen behind schedule. The project involved the installation of two major airline systems:

· COS Computerised Packing System for airline carts used by Air Canada, Virgin Atlantic and others.

· Heathrow and Gatwick Airports Duty Free pre-order system

In this role, I identified issues, analysed information, and provided solutions to problems. I project managed by identifying opportunities and successfully delivered both projects on time and within budget.

Management Consultancy, Computability Software Hedge End 1995-97
I successfully introduced procedures and practices in this new start-up company which provided computer services to local companies.

Hampshire Business Development Agency 1995-96
Management Consultant Role

I was headhunted for this role for one year to act as an interim MD to improve practices and service standards for clients. I provided new information collection procedures and models for business plan development. As a result, the agency's staff were able to provide significantly improved services for clients.

Datagraphic Systems Ltd (Owner) 1979-95 Southampton, Netherlands and Belgium
In this role spanning 16 years, I successfully developed, managed and implemented many projects for major clients. These included the European Commission, OECD, World Bank, United Nations, Asian Development Bank, and several European governments. The projects covered several countries including most EEC countries (before the EU), the former Yugoslavia, Bangladesh, Pakistan, China, Tanzania, Kenya, Indonesia, and the USA.
Some of the most notable projects:

· European Freight Transport Study for European Commission (10 million ECU) [Note ECU was the original form of the Euro]

· European Passenger Transport Study for European Commission (12 million ECU)

· United Nations Mediterranean Shipping Study World Bank Freight Segmentation Modal Analysis

· OECD Zagreb Master Plan, Plan design, continued from previous employment

· Biel (Canton Bern) Switzerland Transport Study Cost Modelling for European Freight Transport

· United Nations City Traffic Analysis Study (Jakarta, Singapore, Islamabad, Beijing, Shanghai, Dhaka)
· Appointed as European Commission's Coordinator of all EC Transport Studies
Work in Africa 1988-93

Eastern and Southern Management Institute (ESAMI), Staff Training Consultant and lecturer
Appointed as consultant to project manage the introduction of new  courses and to training the institutes staff members to run the courses. In addition, I carried out various consultant roles for local companies
· Appointed as Advisor to Director General ESAMI 
· Kenya Airways Logistics Study Nairobi Airport 
· Kampala Uganda Cost Modelling Study.
Southampton University 1967-1979
Appointed as Rees-Jeffreys Lecturer in Traffic Engineering in Dept of Civil Engineering to start a new post-graduate course on Traffic Engineering and Transport Planning. I was invited back in 1969 to give a keynote speech on the occasion of the 50-year anniversary of this successful  course.
University of Bradford 1966-67
Research Assistant/Lecturer Dept of Civil Engineering

Main research topic Traffic Simulation using Car Following Theory

Lecturer for traffic modelling and materials science

Taught Computer Programming for other departments
